


The General Management of SIAT S.p.A. defines the Quality Policy, committing to maintain, monitor and
improve the Quality Management System, documenting the objectives and commitments made, in
compliance with the Company's mission and strategies.

To maintain its position in the sector of design, construction, and marketing of packaging machinery, Siat
S.p.A. will:

. Evaluate, monitor, and improve its production processes through continuous improvement
practices and adopting Lean manufacturing concepts.

. Continue with the design processes, develop technologically advanced products, and
eliminate defects.

. Optimize procurement activities, looking for qualified partners that guarantee the

sustainability of quality standards and monitor them through systematic audit planning.
. Support HR processes to ensure continuous staff training and a positive work environment.

To fulfill its mission, Siat S.p.A. will:

o Develop and maintain a Quality Management System.

o Adopt a risk management system to address the specific issues of each product category.

o Focus on its improvement activities and customer satisfaction; this will be performed by
collecting, monitoring, and solving all the received non-conformities.

o Increase the focus on the Customer to all the functions of the company.

According to their functions, Siat S.p.A. commits to:

o Provide Customers with quality products at competitive prices, in relation to mandatory
requirements.

o Support suppliers in the process of growth and improvement, through the structured reporting of
problems, aimed at the solution of the root causes.

o Encourage employees’ professional growth and their spirit of initiative to ensure a safe working
environment.
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